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work with providers and 
practitioners to identify 
training needs and advise on 
appropriate solutions within 
the ETF offer including fully 
funded and subsidised:

• strategic support
• courses 
• resources 
• events

YOUR REGIONAL SPECIALIST LEAD CAN
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WHAT DO WE DO, WHY AND WHO FOR

Mission: enhance quality of FE and technical training for young people and adults

Mechanism:  

• highly effective, professionally confident teachers and trainers; 

• first class leadership of the sector;

• FE as the career of choice for ambitious professionals who wish to make a difference.

By placing Professional Learning and Development at the heart of everything we do:  

• Professional standards, membership and status

• Enhance leadership capacity and capability

• Develop the workforce’s capability to excel in teaching and training 

• Growing the recruitment pipeline

• Inform decisionmakers with data, experience and insights

Funding

• £24m from the DfE
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WHAT DO WE DO, WHY AND WHO FOR

Mission: enhance quality of FE and technical training for young people and 

adults

Our priority areas are:

• Technical education (including apprenticeships)

• Leadership

• Maths and English

• Teaching and Learning

• Professional standards and the Society for Education and Training
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HTTPS://WWW.ET-FOUNDATION.CO.UK/

https://www.et-foundation.co.uk/
https://www.et-foundation.co.uk/
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Foundation online

Excellence Gateway

Regional Specialist Leads – advice & support

ETF website and booking system

Society for Education and Training has its own 
website

ACCESSING THE SUPPORT - SUMMARY



Free places are now available on a range of Education and Training 

Foundation (ETF) courses for applicants who satisfy one of three criteria:

• those working in one of the 12 opportunity areas (Blackpool, Bradford, 

Derby, Doncaster, Fenland and East Cambridgeshire, Hastings, Ipswich, 

Norwich, Oldham, Scarborough, Stoke, West Somerset)

• those working in organisations with an annual turnover of less than 

£500,000

• disabled people and those from black and minority ethnic communities, 

both of whom are currently underrepresented on ETF courses.



ETF

OUR OFFER OF 
SUPPORT



OUR SUPPORT

• Recruitment support

• Leadership support

• Apprenticeship support

• Digital development

• SEND

• Prevent

• Mental health at work

• Data

• Maths and English

• T level professional development

• The Society for Education and Training (SET)

• + e.g. Professional Exchange Networks, OTLA projects



RECRUITMENT SUPPORT

• Further Forces

• Taking Teaching Further

• SET for Teaching Success

• Talent to Teach

• FE Advice

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiWrp6n4L7bAhVIZFAKHTcQCUsQjRx6BAgBEAU&url=https://twitter.com/helentheroberts&psig=AOvVaw16rRlcw6mTiwC-L2EepN0o&ust=1528364663395755


• Chairs and Governors

• Governor Recruitment Service

• Clerks and Governance Professionals

• CEO/Principals

• Preparing for CEO

• Middle Managers

https://leadershiphub.etfoundation.co.uk/

LEADERSHIP

https://leadershiphub.etfoundation.co.uk/
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• Enhance Digital Teaching Platform which offers free, bite-size, certified online self-

learning training modules mapped to the Digital Teaching Professional Framework 

(DTPF). 

• The ETF’s focus has been on how technology can help teachers and trainers in their 

current professional practice, develop their understanding of how to redefine their 

pedagogic approaches with learning technologies.

• Delivering government’s free ‘essential digital skills’ qualification for adults.

EDTECH DIGITAL SUPPORT

https://enhance.etfoundation.co.uk/


Special Educational 

Needs and Disabilities 

(SEND)

• Excellence Gateway –

SEND Exhibition site

• Centres for Excellence in 

Special Educational Needs 

and Disabilities (SEND)

https://send.excellencegateway.org.uk/centres-for-excellence


Prevent

• ETF Prevent for FE and 

training website

• Prevent duty awareness 

raising modules

• Side by Side: ETF 

learners

• Face to face training for 

providers

https://www.et-foundation.co.uk/supporting/support-

practitioners/prevent-2/

https://www.et-foundation.co.uk/supporting/support-practitioners/prevent-2/








SHAPING SUCCESS

ENGLISH, MATHS
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MATHS AND ENGLISH

Shaping success – support for English and maths

• The ETF offers a comprehensive range of CPD courses to support effective teaching of maths and 

English for teachers of GCSE, Functional Skills, apprenticeships and study programmes. 

• Each year around 4,000 practitioners complete face to face, online and blended courses to improve 

across England. 

• Free online CPD www.FoundationOnline.org.uk

• Professional Exchange Networks (fully funded)

The Centres for Excellence in Maths (CfEM) programme is a 

national improvement programme aimed at delivering a step 

change in maths  teaching up to Level 2 in post-16 settings, with 

a focus on 16-19 year olds.  To improve outcomes for students 

up to level 2. There are 21 centres with accompanying networks 

across England. 

https://www.et-foundation.co.uk/supporting/support-practitioners/maths-and-english/courses/
http://www.foundationonline.org.uk/


T LEVELS
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• Workforce development for all providers that will deliver T Levels which is flexible, 

relevant, accessible and designed to embed learning.

• Focus on 2020 / 21 providers, with increasing output for the wider sector.

• Online and face to face

• Five Strands  

✓ Ongoing professional development needs analysis

✓ Understanding T Levels

✓ Teacher development programme

✓ Regional Knowledge Hubs and Industry Insights

✓ Organisational readiness



SET

MEMBERSHIP, QTLS, ATS



PROFESSIONAL MEMBERSHIP 

AND STATUS
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The professional membership arm of the Education and Training Foundation, 
dedicated to professionals working across further education, vocational teaching 
and training.

To build and promote the professional status of members, helping them progress in 
their careers through wider recognition of their expertise, to better support their 
learners and to contribute to the success of their organisation. 

• 20,000 members and growing  (largest professional membership body

in education)

• Opportunity to undertake QTLS and ATS and then Chartered Teacher 

status

• Mentoring service, Local area networks, National Conference

• Staff Member Benefit

• Free student membership offer

• Corporate membership available giving a further 10% of inhouse courses

THE SOCIETY FOR EDUCATION AND TRAINING (SET)

SOCIETY FOR EDUCATION AND TRAINING



TEACHER TRAINING Professional formation Ongoing career progression 

SET Student Member SET Member (MSET) SET Member progression to Fellow (FSET)

QTLS 
awarded

QTLS
Registration 

ATS
CTeach

Post-14 Teaching and Training - Professional 

Career Journey for new teachers

Diploma (DET)

F
E

 A
d

v
ic

e
 L

in
e

+ +

Working towards 

SET Code of Practice + ETF Professional Standards   + Continuous Professional Development (CPD) 

PGCE/Cert Ed

AET, CET, 

TAQA



Professional 
standards
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ENGLISH,MATHS,DIGITAL

A CHALLENGE – CAN THE 

COMPETENCIES HELP?



WHAT’S DIFFERENT ABOUT 

EMBEDDING IN T LEVELS?

GENERAL COMPETENCIES
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• This is ‘pure’ embedding

• It is not about embedding EMD into but 
developing the EMD already present in 
technical tasks

• We are working from the General 
Competencies 

WHAT’S DIFFERENT ABOUT EMBEDDING HERE?
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THE COMPETENCIES

Maths
1. Measuring with precision 

2. Estimating, calculating & 

error spotting 

3. Working with proportion 

4. Using rules & formulae 

5. Processing data 

6. Understanding data & risk 

7. Interpreting & representing 

with mathematical diagrams 

8. Communicating using 

mathematics 

9. Costing a project 

10. Optimising work 

processes 
Notice no levels!
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THE COMPETENCIES

Digital
1.Use digital technology & 

media effectively

2.Create with multimedia & 

design tools

3.Communicate & collaborate 

digitally

4.Process & analyse data 

securely

5.Demonstrate critical digital 

literacy

6.Code & programme

Notice no levels!
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THE COMPETENCIES

English
1.Convey technical 

information to different 

audiences

2.Present information & ideas

3.Create texts for different 

purposes & audiences

4.Summarise information / 

ideas

5.Synthesise information

6.Take part in / lead 

discussions

Notice no levels!
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THE COMPETENCIES

English Maths Digital
1.Convey technical 

information to different 

audiences

2.Present information & ideas

3.Create texts for different 

purposes & audiences

4.Summarise information / 

ideas

5.Synthesise information

6.Take part in / lead 

discussions

1. Measuring with precision 

2. Estimating, calculating & 

error spotting 

3. Working with proportion 

4. Using rules & formulae 

5. Processing data 

6. Understanding data & risk 

7. Interpreting & representing 

with mathematical diagrams 

8. Communicating using 

mathematics 

9. Costing a project 

10. Optimising work 

processes 

1.Use digital technology & 

media effectively

2.Create with multimedia & 

design tools

3.Communicate & collaborate 

digitally

4.Process & analyse data 

securely

5.Demonstrate critical digital 

literacy

6.Code & programme

Notice no levels!
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BUTCHERY.  WHERE’S THE MATHS?

Bistecca Fiorentino



ENGLISH & MATHS

FURTHER SUPPORT
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SUMMARY

QUESTIONS?
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Foundation online

Excellence Gateway

Regional Specialist Leads – please get in touch

ETF website and booking system

Society for Education and Training has its own website

ACCESSING THE SUPPORT
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THANK YOU
ANY QUESTIONS?

GAIL LYDON

GAILLYDON@ME.COM
@GREAT LEARN

mailto:gaillydon@me.com


WORKSHOP 3 – FEA 

T-Levels Professional Development, Donna Clifford



T LEVEL PROFESSIONAL 

DEVELOPMENT

DONNA CLIFFORD

NSN LAUNCH CONFERENCE

13 FEBRUARY 2020



ORGANISATIONAL 
READINESS
T LEVEL PROFESSIONAL DEVELOPMENT 
FOR GOVERNORS, TRUSTEES AND GOVERNANCE 
PROFESSIONALS



“
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”

The level of demand will be higher in 

the Technical Qualification of 

T Levels compared to many current 

vocational qualifications because of 

the expected level of competence a 

student will need to demonstrate in 

the occupational specialism. 

Department for Education
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T LEVELS BASIC OVERVIEW

Technical knowledge 
and skills specific to 
their chosen industry 

or occupation

An industry 
placement of at least 

315 hours in their 
chosen industry or 

occupation

Relevant English, 
maths and digital 

skills.

T Levels are new, two-year technical programmes, designed with employers to give young people the 

skills that industry needs. They will provide a mixture of:
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STRATEGIC LEADERSHIP FOR T LEVELS

Governance stakeholders will be able to:

• Consider governance stakeholder duties on the introduction of T Levels

• Identify expectations from Ofsted on the introduction of T Levels

• Prepare governance stakeholders for change and the implementation of T Levels

• Assess the risk and resilience of the implementation of T Levels

Learning Outcomes



CURRICULUM DESIGN AND CHANGE

Learning Outcomes 

Governors and board members will be able to:

● Describe T levels and the individual components

● Identify the T levels proposed for delivery from September 2020

● Review at least 1 occupational map and develop an understanding of the size and complexity of 

T levels

● Compare the change in curriculum from current study programmes to T level delivery

● Define the key elements of assessment of T levels

● Review the T level professional development offer to support provider workforce development in 

the implementation of T levels



FINANCIAL STRATEGY FOR T LEVELS

Governors and board directors will:

● Establish the importance of T levels and the impact on financial strategy

● Assess the effectiveness of organisation change and the financial challenges and 

pressures of T levels

● Consider resource allocation to ensure effective implementation of the delivery of 

T levels

● Identify the main financial implications of T levels

● Define indicative T level funding bands

Learning Outcomes
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MAIN FINANCIAL IMPLICATIONS OF T LEVELS 

Impact of rooming and timetabling T Level programmes

Purchase of equipment, technology and facilities for 

occupational specialisms

Marketing and communications costs of introducing a 

new offer

Additional students coming into scope for bursary funds 

because of the scale and duration of programme

Travel, support and CPD costs relating to industry 

placements

Funding allocations

Changes to staffing levels for example, to meet 

industry placement demands

Time and resource for staff CPD in many roles

Industrial updating of teaching staff

Cost of assessments including potentially working 

with difference Awarding Organisations

Capital investments to meet T Level standards



PARTNERSHIPS AND EMPLOYER RELATIONSHIPS FOR T LEVELS

Governor and board members will be able to:

● Describe the importance of partnerships in implementing T levels

● Review the business case for industry placements

● Investigate own providers effectiveness of engaging with employers 

and industry placement strategy

● Explore strategic relationships with schools and effective careers 

advice

Learning Outcomes
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Ongoing Professional Development Needs Analysis

Understanding T Levels

Teacher Development Programme

Knowledge Hubs – regional networks focussed on routes-specific 

workshops, collaborative projects and industry placements

Organisational Readiness

T LEVEL PROFESSIONAL DEVELOPMENT OFFER:
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KNOWLEDGE HUBS – NETWORKS FOCUSSED ON ROUTES, 
REGIONS AND INDUSTRY INSIGHTS
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Alternative Option:

In-house session for Boards by 31 March 2020

ORGANISATIONAL READINESS – NEXT STEPS
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Free access to e-learning modules

www.foundationonline.org.uk

https://feassociates1-my.sharepoint.com/personal/donna_clifford_fea_co_uk/Documents/ETF%20Strand%205%20-%20Organisational%20Readiness/Workstream%203/www.foundationonline.org.uk


ETFOUNDATION.CO.UK

THANK YOU
ANY QUESTIONS?

DONNA CLIFFORD

DONNA.CLIFFORD@FEA.CO.UK


