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Why are we reviewing subcontracting?
Several reasons

Practical/administrative:

• 3 sets of rules for historical reasons – we need to bring consistency where we can

• Inconsistent/weak data – we need to improve our intelligence to identify risks/issues earlier

Financial

• Ongoing concerns about fraud – there are currently 18 live investigations where subcontracting arrangements 
are involved

• Concerns about motivation for engaging in subcontracting – some are driven by financial considerations

• Levels of fees retained are too high in some cases

• Weak oversight of public funds – where large subcontractors work with multiple ‘primes’ – and large sums of 
public money are involved

Quality and Safeguarding

• Concerns about insufficient oversight – particularly where the arrangement involves provision for young 
people delivered at a distance – eg sports related provision

• Large subcontractors not directly inspected
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Review of subcontracting

Review approach:
• Establishment of a steering group with membership drawn from across the agency
• Series of structured interviews with ESFA, representative bodies and Ofsted
• Commission of data analysis to provide some baseline facts about the current volumes of subcontractors 

and subcontracted provision
• Consultation with the sector



6

The Consultation 

The consultation runs from 4 February 2020 to 17 March 2020.

There are 10 proposals for reforms to subcontracting where we are seeking views.

We want to understand the effect of each proposed reform on providers to ensure that we 
make changes in a sensible and phased approach where required. 

We will publish a response to the review by the end of May 2020.



7

Consultation with the Sector

The plan to consult was trailed in the CEO’s letter to the sector in October to providers with ESFA allocated post 16 funds. 
In that letter we indicated that we would be seeking the views of the sector on the options for reform of subcontracting 
arrangements. 

The draft consultation questions in summary are:
1. Ensuring that subcontracting adds value – requiring providers to publish the educational intent/rationale for 

subcontracting
2. Restricting subcontracting delivered at geographical distance from the lead
3. Limiting the value of subcontracting by a lead
4. Restricting whole programme subcontracting
5. Controlling the aggregate value of subcontracting by a subcontractor
6. Changing the three-party model of sports subcontracting
7. Understanding compliance – making it easier through one set of rules
8. Publishing information about funding retained
9. Introducing a standard for management of subcontracting
10. Implementation timescales
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Discussion and questions 

Of the ten questions:

Are any non-contentious?
Which are problematic?
What sort of transition period will be required?
Is there anything we have missed?
Issues for clarification?

Please complete our equalities analysis if you can. 
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Intent, implementation and 
impact of devolution in the 
North

Facilitators: 
David Jones (Product Manager for Adult Education)
David Redden (Product Manager for English and Maths)
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Devolution in the 
North
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Manifesto for the North
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Greater Manchester

Local Industrial Strategy Focus Areas:

• Health Innovation

• Advanced Materials and Manufacturing

• Digital, Creative and Media

• Clean Growth
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Liverpool City Region

Growth Sectors:

• Advanced Manufacturing

• Digital and Creative

• Financial and Professional Services

• Health and Life Sciences

• Low Carbon and Energy

• Maritime and Logistics

• Visitor Economy 

Local industrial Strategy key priorities (TBC):

• Good work, health and wellbeing for all

• Vibrant and connected communities

• More businesses innovating and growing

• Clean growth
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Tees Valley

Priority Sectors:

• Advanced Manufacturing

• Process & Chemicals

• Logistics

• Health and Biologics

• Digital and Creative

• Professional Services

• Culture and Leisure

• Energy
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North of Tyne

Growth Sectors:

• Digital and Technology

• Financial and Professional Business Services

• Health and Life Science

• Energy, Offshore and Advanced Manufacturing

• Tourism, Leisure and Culture
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Further devolution
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Liverpool 
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Tyne

South 
Yorkshire

LEP’s, NECA 
etc
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Case Study – climate change

Climate 
Change

Schools

Employers

ITPFE

Further 
Education
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Curriculum 
planning for soft 
skills
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Overview of Intent, Implement and Impact
Intent Implementation Impact

The curriculum develops knowledge and skills and 
prepares them for the next stages in education, training 
or employment. 

This will focus on how the curriculum is taught at 
subject, classroom or workshop level.  It will look at 
teachers knowledge and  who gaps in knowledge are
supported so learners are not disadvantaged.

When Inspectors evaluate the impact they will focus on 
what the learner has have learned, the skills they have 
gained and can apply.

It is clear what the curriculum is preparing the learners
for.

Teachers enable learners to understand key concepts 
and check their understanding and address 
misconceptions.

A well constructed and well taught 
curriculum will lead to good results.

Planned, sequenced curriculum that builds on knowledge 
and skills and reflect needs of local and regional context. 

Teachers ensure that learners embed key concepts in 
their long term memory and apply them fluently and 
consistently.

Disadvantaged learners and learners with SEND acquire 
knowledge and skills they need to succeed in life.

Curriculum ensures all learners benefit from high 
academic, technical and vocational ambition. (e.g. 
Disadvantaged, SEND who have high needs should meet 
those needs). 

Leaders and teachers have designed and delivered a 
curriculum that allows learners to transfer knowledge to 
long term memory.  Assessment is used to check learners 
understanding and help them embed knowledge to 
improve skills.

End-Point Assessments  will balance this with first hand 
assessment of learners work.
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Implications to consider
Planning for the Session (Intent)

❑ Starting points for individuals.

Ofsted Further Education Inspection Handbook (2019)
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Implications to consider
Planning for the Session (Intent)

Ofsted Further Education Inspection Handbook (2019)
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Soft Skills

Inspectors will use a range of evidence to evaluate personal development, including: 

• the range, quality and take-up of extra-curricular activities offered 

• how well leaders promote British Values 

• how well leaders develop learners’ character through the quality of education that they provide

• where appropriate, the quality of debate and discussions that learners have 

• learners’ understanding of the protected characteristics and how they can promote equality and 

diversity, and how they celebrate the things we have in common

• the quality of careers information, education, advice and guidance, and how well these benefit 

learners in choosing and deciding on their next steps.
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Essential Digital Skills

Bite-size maths & 
English
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Help us to help 
you...
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What support is 
available to 
NCFE 
customers?
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Support Available

Curric
ulum

Initial 
Assess
ment

Planni
ng

Deliver
y

Format
ive 

Assess
ment

Feedba
ck and 
Instruc

tion

Assess
ment

Intent
Make good use of Assessment Platforms such as:

❑ Skills Forward

Use of information from platforms to plan for learners 
either individually or for groups depending on provider 
type.

❑ Stretch and challenge learners 

❑ Provide opportunity to develop skills

❑ Sequence teaching so that it builds on previous 
learning

❑ Links to vocational subject where applicable
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Initial 
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Implement
Staff have coherently planned lessons for 
learners taking into account learners strengths 
and weaknesses.

There are resources available from:

❑ Individual Awarding Organisations

❑ Skills Forward

❑ Study Hut

❑ Padlet
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Curric
ulum

Initial 
Assess
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Impact
Learners have successfully acquired knowledge 
they did not previously have measured against 
their starting points.

Learners make progress in further education or 
employment and gain skills for everyday life.

Providers should continually analyse their 
curriculum to ensure progress.
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